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Fish 2.0 and the California Ocean Protection Council invite you to

California Fisheries & Seafood Innovation
A Workshop and Networking Event
November 28-29, 2018
San Francisco, CA

Apply to join us for this free, fun and informative two-day event!

The workshop includes
e QOverview of the innovations and trends affecting the US and global seafood sectors.
e Expert advice on how to present your venture or innovation to investors and potential partners.
e Direct support to clarify, improve, and communicate your business’ value to investors.
e Opportunity to meet colleagues from other innovative California-based seafood businesses.
e Detailed information about Fish 2.0 and what you can gain from participating.
e A reception offering you an opportunity to pitch your innovation and to make connections with
investors, experts and partners who might help you grow your business or operation.

Who can attend?
e Open to all California-based fishery, seafood and ocean climate resilience businesses (details on the Fish
2.0 website)
e Start-up businesses as well as larger, established businesses are welcome and will benefit from the
experience. You will meet business partners and learn about innovation from around California.
e No cost to attend. Food is provided both days of the workshop and at the investor/ expert reception.
e No preparation is necessary. Preference is given to those who apply early.

Apply by October 28, 2018.

Space is limited and early applicants have priority.

Apply to the Workshop or Reception Online
www.fish20.org/california

Agenda: (details on next page)

Nov 28: Fish 2.0 Workshop: Financing, investment, impact, and entrepreneur exchanges (8:30am — 5 pm)

Nov 29: Communicating business value/ presenting your innovation to investors (8:30am -3 pm)
Reception and networking with investors, industry and government leaders and partners (3-6pm)

The venue is just next to the San Francisco Ferry Building at Embarcadero, accessible from the entire Bay Area, SFO and
Oakland airports via BART, Caltrain/MUNI and/or ferry. Parking may be difficult and expensive in the area.

About Fish 2.0. The Fish 2.0 competition connects seafood businesses and investors in order to grow the sustainable
seafood sector. Fish 2.0 provides businesses with opportunities to gain visibility and find strategic partners. fish20.org

About OPC. The California Ocean Protection Council supports healthy, resilient, and productive ocean and coastal
ecosystems in California through advancing innovative tools and collaborative approaches based on the best available
science. opc.ca.gov
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Fish 2.0 Workshops & Investor Receptions

Agenda Overview

Note: Each Fish 2.0 workshop is unique and tailored to the focal points of the track and the businesses
in attendance. The below is a general overview of topics we will address in every workshop in 2018-19.

DAY 1

Focus of the day: Group activities, learning games and instruction to get into the mind frame of an
investor and clarify investor types, investment options, as well as partnerships and when each is right
for a business. We then move into the value proposition, integrating impacts, your ‘why’ and preparing
for a pitch to investors or strategic partners.

e Welcoming remarks & introductions

e About Fish 2.0 and workshop expectations

e Thinking like an investor —and making investment decisions

e |nvestment readiness —critical elements and requirements

o Type of financing — what is your business currently suited to?

e Financing and Strategic partners — how to find the right ones for you?

e Developing a compelling value proposition

e Integrating and communicating on social and environmental impacts

e Introduction to pitching: review & discussion of successful and failed pitches

DAY 2
Focus of Day: Refining and practicing your pitch and communications to investors and partners; Using
Fish 2.0 effectively to build your network and business

e Marketing communications: Features vs benefits

e About Fish 2.0: participating in the competition and leveraging the global network

e How to know when your venture is ready to join the global Fish 2.0 network

e Pitch practice and feedback throughout the day to prepare for the pitch session

INVESTOR, GOVERNMENT, EXPERTS PITCH SESSION & RECEPTION

Workshop participants joined by investors, government and industry experts, Fish 2.0 sponsors
e Welcome and introductions

e Pitches by all participating businesses from the workshop to the investors and experts

e Informal networking
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